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2026 HVA Meeting – 23-Mar-2026 - 19:00 - online
Chaired by Thierry Quijo, minutes by Patricia Russo
Attendance, apologies and absents

	Club
	Participant

	Harlow Bravos
	(not present) – £10 fine raised

	Kings Langley
	Angelo Evangelou (also HVA)
Thierry Quijo (also HVA)

	MK City
	Layne Walker

	Red Eagles
	Monika Scott – WMB
Krzysztof Dabrowski
Mario Olasik - WMB

	Stortford Stags
	Robert Alexander

	Watford
	Mawuena Dotse

	Welwyn & Hatfield
	Maria Garzon
Russell Franklin
Marzena Wisniewska (also HVA)

	Werewolves St Albans
	Aileen Christine Tomasulo

	Wycombe Eagles
	Patricia Russo (also HVA)
Mateusz Rogoz (also HVA)




Agenda
1) Minutes of previous meeting 
Available via the HVA website (http://www.hertsvolleyball.co.uk/sites/default/files/documents/251218%20HVA%20Meeting%20minutes.pdf)
Accepted with no issues raised.

2) Chair report
No issues were raised.

3) Finance update
Current balance: £4,607.02
The largest expense remains the Cup final. 
Last year’s Cup Final cost approximately £600. This was reduced due to HVA-qualified referees volunteering their services, saving an estimated £150 in external referee fees.

4) Fixtures update
Clubs are reminded that all matches, including Cup semi-finals must be completed by 30-April. 
Cup matches should be prioritised over league fixtures. League matches may be rescheduled -if necessary- to accommodate Cup games.

Men 1 – Three matches remain outstanding – Clubs are asked to schedule these as soon as possible.
	Match #16: Kings -v- Watford
	Match #30: MK City M2 -v- MK City M1
	Match #50: Red Eagles M2 -v- Red Eagles M1
	
Women – Two matches remain outstanding – Clubs are asked to schedule these as soon as possible.
	Match #70: Red Eagles W2 -v- Red Eagles W1
	Match #73: Wildcats -v- Aces

Men cup – One Quarter Final remains outstanding.
	Match #11: Red Eagles M3 -v- MK City M1
	Semi-finals must be completed by 30-Apr.


5) Cup Final update 

Provisional dates: Saturday 9-May or Sunday 10-May (13:00 - 19:00), subject to venue availability.
Alternative dates: Saturday 16-May or Sunday 17-May.

Venue: We’re looking for a club to host the cup final. 
The requirement is for the hall to be available for six hours (ideally between 13:00 - 19:00).
HVA will cover venue hire costs; selection will be based on cost.

Current proposals:
· Welwyn & Hatfield’s venue (Ridgeway Academy Sports Centre, AL7 2FE) is available on Sunday 10-May or Sunday 17-May between 12:00 - 18:00. Cost is £310 inc. VAT.
· Werewolves St Albans’s venue (Kings Langley Secondary School, WD4 9HN) is available on Saturday 09-May between 14:00 - 20:00. Cost is £270.

Officials: HVA will cover the cost of first and second referee, unless qualified referees within HVA volunteer.
Participating teams are expected to provide volunteers for scoring and line judging (men’s teams are expected to support the women’s final and women are expected to support the men’s final).

Provisional schedule (based on last year’s Cup Final)
13:00 – Women’s final (First serve at 13:30) followed by Medals & trophies for ladies and mixed competitions.
16:00 – Men’s final (First serve at 16:30) followed by Medals & trophies for male competitions.
19:00 – Close

Action required from Clubs: 
Clubs are asked to confirm by 29th March
· Venue availability (for the proposed dates/times)
· Venue hire cost.
· Catering – If there’s catering available or if players will need to bring their own food.
· Parking – If there’s parking available and its cost.


6) Grants

HVA reiterated its commitment to supporting volleyball development and league growth through grants. Following recent requests, it was agreed that a more structured approach is required.

Key considerations:
· Define the total funding available for grants
· Identify the type of initiatives that we want to support
· Consider the length of club participation in the league
· Complete a Grant Plan to structure the reasons and outcome for the grant

Clubs are asked to review and submit proposals ahead of the AGM in June, where decisions will be discussed and voted upon.

Grants awarded:
· £140 to Harlow Bravos (new net, last season)
· £400 to MK City (junior development)

Requests declined
· Red Eagles - post covers (not deemed essential for HVA requirements).

Pending requests:
· £414 – Welwyn & Hatfield (assistant coach qualification x2).
· £478 – Wycombe Eagles (volleyballs & carry bag).
· £180 – Kings Langley (training equipment). 


7) AOB

· Referee stand - Robert Alexander (Stortford Stags) – is seeking a second-hand referee stand due to high costs. 
Krzystof Dabrowski (Red Eagles) noted that podium steps are being used at their Luton venue as a cost-effective alternative.

· Junior volleyball – Russell Franklin (Welwyn & Hatfield) is seeking additional coaches to support high demand for junior sessions (approximately 40 players on waiting list). 
Coaching qualifications are not required, as sessions will be supervised by him. 
Training currently takes place on Friday evenings and Saturday afternoons. 
Interested individuals in the Welwyn / Hatfield area (or willing to travel) are encouraged to contact Russell Franklin directly (rusty_hp52hl@yahoo.co.uk)

· Junior volleyball - HVA encourages other clubs to run junior training, all information can be found on Volleyball England, part of the requirements are: https://www.volleyballengland.org/get-involved/play/junior-volleyball
· Presence of minimum one assistant coach (VE qualified) at all sessions to support non-qualified coaches
· VE Safeguarding
· VE DBS check


· Code of conduct – Thierry Quijo (HVA) reminded all members to adhere to HVA Code of Conduct (http://www.hertsvolleyball.co.uk/page/code-conduct). 
Respectful behaviour is expected from players, officials, coaches and spectators. 
HVA maintains a zero tolerance policy towards abuse.

· External grant opportunity – Mario Olasik (Red Eagles - WMB) shared that he secured approximately £2,000 in local authority funding. 
Clubs interested in more details may contact Mario for further information (mariuszolasik@yahoo.com).



NEXT MEETING:
· HVA Committee meeting: early June 2026 
· Focus on rule changes and grant allocation. 
· Clubs are invited to submit proposed rule changes in advance of the AGM, to hertsvolleyball@gmail.com  by 31st May 2026.
Further details will be circulated by the HVA Secretary in due course.
image1.png




